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BACKGROUND

ONE BUCKET SPLASHED DREAMS 
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To further highlight on the gravity of this, expanded youth unemployment rate among young
people, aged between 15 and 34 years old, including those who have stopped seeking work is
sitting at 64.4%.  The informal sector, which absorbs the majority of those who would have not
finished matric, or the less educated and skilled saw a decline of 100 000 jobs in the first
quarter of 2024, according to Statistics South Africa. 

Statistics South Africa reported that in 2022, approximately 18.2 million South Africans were
living below the extreme poverty line, defined as 1.90 U.S. dollars per day. This marked an
increase of about 123 000 people compared to 2021, with projections indicating a rise to 18.5
million by 2025. In addition to this, of the 1 177 089 children who started Grade 1 in 2011, only 752
003 (63.9%) sat for the matric exams in 2022. With a pass rate of 49.3%, and only 23.7% qualifying
for university entry. 

We came up with the One Bucket Splashed Dreams as a campaign to raise awareness and
provide a solution to the challenges address in this background.  The campaign focuses on
rejuvenating and repainting all Grade One classrooms within Soweto’s public schools, with
plans to extend these efforts to encompass grades R to 12 across the province. The initiative’s
success to date, rests upon our customers, who have indirectly participated in the programme
by supporting our business. We have donated a percentage of their spend towards the
campaign. 

Put differently, of the 1 177 089 children who started Grade 1 in 2011, 425 086 did not sit for the
matric exams in 2022. From the 752 003 who sat for the exam, 381 266 failed their exams/matric.
Of the 370 737 who passed, only 87 864 passed with a university entry. This could further be
interpreted as; in 2022 alone, 806 352 young people (425 086 who did not sit for exams and 381
266 who failed their matric) were either in Technical and Vocational Education and Training
(TVET), not schooling or in the job market. However, looking at the number of young people
that are unemployed, we could assume that the majority were either unemployed and seeking
work or unemployed and disgruntled. 

Based on the above data, South Africa is grappling with the challenges of subpar academic
achievement, the risk of early school withdrawal, unemployment and poverty, especially
among young people. 
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Green Matter Montessori further elaborates on this, by highlighting the significant role that colo
plays in a child's psychological development. It suggests that thoughtful color application can boost
success, productivity, and positive behavior by enhancing visual stimulation, which is vital fo
maintaining children’s focus and interest, thereby supporting educational engagement.

SOLUTION

ONE BUCKET SPLASHED DREAMS

During the joint announcement of the Public Expenditure and Institutional Review for Early
Childhood Development (PEIR) by the Department of Basic Education and the World Bank,
Minister Motshekga emphasized the critical link between poverty and educational outcomes.
She highlighted the need for investments in early childhood development centers as a
strategic approach to combating poverty, enhancing academic performance, and reducing
early school dropouts.

The campaign focuses on rejuvenating and repainting all Grade One classrooms within
Soweto’s public schools, with plans to extend these efforts to encompass grades R to 12 across
the province, and subsequently, the country at large. The initiative’s success to date, rests upon
our customers, who have indirectly participated in the programme by supporting our business,
where we donate a percentage of their spend to the campaign. 

With this in consideration, we propose leveraging the One Bucket Splashed Dreams campaign
to support MEC Maile’s 7th administration’s provincial budget key priorities. Namely, investing
in township economic revitalization projects that focus on low private sector investments with
high social returns, such as painting, tiling, plastering, and landscaping. These are some of the
skills that are not only crucial for revitalizing the province's public sector infrastructure such
schools, but also in absorbing a significant pool of those that would be regarded as less
educated and less skilled for the formal economy. 
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BENEFITS

ONE BUCKET SPLASHED DREAMS

  Renovated and repainted classrooms in public schools.

Reduced poverty, due to learners staying longer in school, to acquire more advanced
certification.

Enhanced academic performance and decreased dropout rates.

Sustainable and formal small enterprises. 

Access to market for such ventures, through Splash Coatings Africa (they will service our
clients), the provincial government and the private sector, such as Growthpoint and
Burstone).

Access to market for such ventures, through Splash Coatings Africa (they will service our
clients), the provincial government and the private sector, such as Growthpoint and
Burstone).

Reduced unemployment rate, especially amongst young people. 

Revitilised township economy.



OUR PRINCIPLES

Excellence in service

EXECUTIVE SUMMARY

Accessibility 

Sustainability

Empowerment 

Bonga is a great advocate of early childhood
development and education. He believes that
schools, especially in underprivileged areas,
should become beacons of hope, symbolizing the
transformative power of education to foster
improvement, success, and prosperity. He
advocates that the physical state of these
institutions should reflect aspirations beyond
socio-economic constraints.

Splash Coatings Africa (Pty) Ltd, is a 100% black
and youth-owned company that focuses on the
manufacturing, retail, and application of
architectural and infrastructure-based affordable
premium paint products. The company was
founded by Bonga Masoka in 2017 after the
acquisition of more than 10 years old paint
formulations. 
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Our campaign is founded on the conviction that
well-maintained and welcoming educational
environments are key to fostering success and
hope. By enhancing early appreciation for and
commitment to education among children in
our target communities, we aim to improve
academic performance, reduce dropout rates,
and ultimately help alleviate poverty, including
through local skills development and training.
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PARTNERS

The proposal is an invitation to anyone and/or any
organisation with the means, to buy paint from
Splash Coatings Africa and donate it to the course. 

Below are some of the partners that we either
work with, or have contributed to the course:



Pg. 6

Number of Primary Schools in Soweto 
228

DELIVERABLES AND GOALS

ONE BUCKET SPLASHED DREAMS

Average number of grade one classrooms per
school
4

Average number of classrooms to paint 
228 x 4 = 912

Average cost of painting one classroom
Overheads = R8001.
Consumables = R300 average2.
Paint = R26903.
Painters = R12004.
Total = R49995.

Average total cost of painting all the classrooms
912 x R4999 = R4 559 088

Average number of grade one learners per
classroom (beneficiaries)
45

Average number of beneficiaries at the conclusion of
the campaign
45 x 912 = 41 040

Required paint materials per classroom
1. Splash Wall and Ceiling: R320 (5lt) x 2 = R640 
   For ceiling
2. SplashGlo: R570 (5lt) 
    For window frames
3. Splash Acrylic Primer: R280 (5lt) 
    For the walls
4. Splash Simple Lux: R1200 (10lt) 
    For the walls / specialised tinted high scrub and 
    washable colour
5. Total = R2690

Average number of beneficiaries for 5 years
205 200
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Primary Schools Painted 
1. Mbuyisa Makhubu - Soweto/Orlando West
2. Faranani Primary School - Soweto/Protea Glen
3. Khauhelo Primary School - Soweto/Naledi
4. Nkholi Primary School - Soweto/Pimville  

ACHIEVEMENTS

ONE BUCKET SPLASHED DREAMS

Number of grade one classrooms Painted
1. Mbuyisa Makhubu - 5 Classrooms 
2. Faranani Primary School - 5 Classrooms 
3. Khauhelo Primary School - 4 Classrooms 
4. Nkholi Primary School - 5 Classrooms

Total cost of painting all the classrooms
19 x R4 999 = R94 981

Number of grade one learners who benefited 
2024 - 855

Number of enterprises informally trained 
2 (with 4 employees per enterprise)

Total revenues to date, for the two enterprises
R130 000 (6 months)



Pg. 8

ACHIEVEMENTS

ONE BUCKET SPLASHED DREAMS
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ACHIEVEMENTS

ONE BUCKET SPLASHED DREAMS
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ACHIEVEMENTS

ONE BUCKET SPLASHED DREAMS
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ACHIEVEMENTS

ONE BUCKET SPLASHED DREAMS



COLOUR PSYCHOLOGY

   RED
Encourages creativity 
Stirs up conversation
Improves performance and

       concentration
Inspire movement 
Increases alertness  

   BLUE
Increases
productivity 
Creates order 
Enhances cognitive
abilities 
Open
communication 
Extends perspective 

   YELLOW
Grab attention
Build emotional energy 
Encourages
communication 
Wake up he nervous
system 
Optimum colour for
maintaining attention 
Encourages creativity 

PURPLE 
Calm the mind 
Boost mood
Meditate and
reflect 

   GREEN 
Focus 
Relax
Inspire creativity 
Motivate
Reduce fatigue
Relieve stress 
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OFF-WHITE
Creates positive feelings 
Helps maintain attention
Warm, safe and comfortable 

ORANGE  
Grab attention 
Uplift 
Rejuvenate 
Boost confidence 



OUR PRODUCTS

Splash Sealant

Splash Dampproof 

Splash Plaster Primer / 
non-alkali resistant 

Splash Solvent Primer / 
non-alkali resistant 

Splash Simple Lux

Splash Exclusive Lux 

Splash RoofGuard / Roof Paint 

SplashGlo / Water based Enamel

Splash Wall and Ceiling 

Splash Universal Undercoat 
and Solvent Enamel
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Road Marking 
(water-based and solvent)



MANAGEMENT STRUCTURE

CEO - Bonga Masoka

Services - Sesi Maimela 

Sales - Mathlatsi Mabena

Services Assistant - Zoe Toko

Production - Onele Nxesi

R&D - Tanson Munyenga 

Colour Development - Tebogo Merafe
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BSocSci Politics and Public Policy - UCT 

Dip Business Management  

BTech Quantity Surveyor (QS)

BSci Applied Chemistry - UKZN

BTech (Honors) Chemical and Process
Systems Engineering 

Project Management - Sbonelo Mlambo



DISTRIBUTION POINTS - OUR STORES
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SOWETO

SOSHANGUVE

MIDRAND

TAKEALOT



ABOUT OUR SERVICES

Our company's purpose is to transform
houses into homes and add color in
people's lives, enabling everyone to
"dream in color." To realize this, we
have invested significantly in
developing a unique Splash Coatings
Africa style and technique, as well as a
comprehensive painting services
system. Our services include:

General assessments and provision of a
detailed quotation, recommendation,
project management and detailed Bill
of Quantities (BoQ)

Colour design 

Painting services through internal
accredited painting consultants 
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ADVOCATES
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